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LIHTCs, ITCs Create Affordable, 
Energy Efficient Homes 
in Morgan Hill, Calif. 
MARK O’MEARA, COPY EDITOR, NOVOGRADAC

Santa Clara County in California comprises the bulk of Silicon Valley and is 

consistently ranked among the wealthiest counties in the country. 

While the county is home to several technology 

companies and wealthy individuals, there is an 

immense need for affordable housing, particularly 

in Morgan Hill, a suburb of San Jose. 

With the development of Crossings on Monterey, 

a 39-apartment affordable housing development, 

Morgan Hill received a much-needed injection of 

affordable housing. The property had its grand 

opening ceremony March 5 and was financed, in 

part, with low-income housing tax credit (LIHTC) 

and solar investment tax credit (ITC) equity. 

“The need for affordable housing is just like anywhere 

else, it’s huge,” said John Bigley, chief operating 

officer at Urban Housing Communities (UHC), 

developer of Crossings on Monterey. “Morgan Hill is 

a traditional suburban community. It doesn’t have 

all the businesses that San Jose has.”

UHC is an affordable housing owner and developer 

that operates in California and Hawaii. 

“This is in Morgan Hill. There is such a desperate need 

for affordable housing there,” said James Crowder, 

senior director at Hunt Capital Partners, the 

syndicator for the LIHTCs and ITCs for Crossings on 

Monterey. “This development provides [Community 

Reinvestment Act] CRA benefit to investors and 

has super strong fundamentals. Renter overburden 

rates are off the charts and the area median income 

[AMI] in the area will continue to increase.” Hunt 

has partnered with UHC on eight affordable housing 

developments.

Located south of downtown Morgan Hill on Monterey 

Boulevard, Crossings on Monterey features 20 

permanent supportive housing apartments— 

supported, in part, by project-based Section 8  
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vouchers—as well as 18 multifamily affordable 

apartments and one apartment for an on-site 

property manager. The permanent supportive housing 

apartments house those struggling with homelessness. 

The apartments at Crossings on Monterey are reserved 

for tenants earning 30, 40, 50 and 60 percent of the 

AMI. There are six one-bedroom, 17 two-bedroom and 

15 three-bedroom apartments. 

“This affordable housing development is critical to 

this neighborhood,” said Sonia Rahm, director at Citi 

Community Capital, which provided a construction to 

permanent loan to Crossings on Monterey. “We had 

the opportunity to meet some of the residents and hear 

their stories. That makes it all worth it. This project 

lifted them out of homelessness and truly transformed 

their lives.” 

Crossings on Monterey has many amenities. The 

development has on-site service providers, including 

a property manager, case manager, social service 

provider and maintenance staff. The property also 

has a community room with a kitchen, television and 

computer lab, as well as laundry facilities and bike 

storage. Outdoor amenities include a tot lot, a picnic 

and barbecue area and on-site parking with carports. 

The apartments themselves have patios or balconies. 

Residents will benefit from a 50-kilowatt solar array on 

the roof. 

“We’ve done solar for a number of years because it 

reduces the burden on tenants by creating lower utility 

bills,” said Bigley. “Now, it’s pretty much mandatory to 

meet Title 24 codes.” 

“With never-ending increases in utility bills, the best 

way to control expenses is to produce solar power,” said 

Crowder, who anticipates that tenants’ electric bills will 

be less than $50 per month.

The Crossings on Monterey fits well within the city’s 

plan. 

“The city of Morgan Hill has a master plan to revitalize 

this stretch of Morgan Hill,” said Bigley. “The city 

likes this location’s proximity to downtown and other 

amenities. … Over the last 10 years, the population 

continues to move south. Morgan Hill has a number of 

teachers and families that have a difficult time finding 

a good place to live.” 

“Morgan Hill has a robust history of providing affordable 

housing,” said Leslie Little, assistant city manager 

for development services for the city. “One in eight 

housing units are income restricted. This includes 

both ownership and rental units. Creating affordable 

housing has been a 40-year priority for the city.” The 

city helped UHC select a site for this development, 

acted as a permitting agency and worked with UHC 

and Santa Clara County to assemble local resources to 

finance the development.”

Financing
Hunt Capital Partners provided $8.3 million in 4 

percent LIHTC equity and $60,000 in solar ITC equity 

as the syndicator through its multi-investor fund, Hunt 

Capital Partners Tax Credit Fund 27.
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Image: Courtesy of Urban Housing Communities
The Crossings on Monterey will provide 39 affordable homes in Morgan 
Hill, Calif., a suburb of San Jose.
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“This is why I work in this business. Seeing families 

benefit from what we finance, that’s what gets me up in 

the morning,” said Crowder. “We are proud to be part 

of this development.” 

Citi Community Capital provided a $14 million 

construction loan that converts to a permanent loan at 

$8.7 million. 

Santa Clara County provided $5.8 million to the 

development of Crossings on Monterey, $2.4 million 

of which was used to acquire the land. The county is 

leasing the land back to UHC for 55 years at $1 per year. 

The remaining $3.4 million from the county is a cash 

residual loan. 

“The county negotiated control of the land to secure 

the long-term affordability of the site,” said Consuelo 

Hernandez, acting deputy director of the Office of 

Supportive Housing for Santa Clara County. “We have 

a great relationship with the city of Morgan Hill staff. 

The city of Morgan Hill staff really stepped up to ensure 

the project happened and were very solution oriented.”

The capital stack was rounded out with a $750,000 

subordinate loan from the city of Morgan Hill and a 

$600,000 deferred developer fee from UHC. 

“With housing prices continuously rising, Silicon Valley 

has an extensive need for affordable housing, especially 

at these deeper income levels,” said Jon Adkins, partner 

in the Walnut Creek, Calif., office of Novogradac, which 

helped with the LIHTC application and will be doing 

the annual audit and tax work. “Crossings on Monterey 

is a great example of a public-private partnership 

working together to achieve the common goal of 

building a beautiful housing development that will 

provide affordable housing for years to come.” ;

This article first appeared in the June 2020 issue of the Novogradac Journal of Tax Credits. 
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Crossings on Monterey

FINANCING

  $14 million construction loan that converts to a 
permanent $8.7 million loan from Citi Community 
Capital 

  $8.3 million in 4 percent low-income housing tax 
credit equity syndicated by Hunt Capital Partners 

  $5.8 million from Santa Clara County
 ○ $3.4 million cash residual loan
 ○ $2.4 million to acquire the land

  $750,000 subordinate loan from the city of Morgan 
Hill 

  $600,000 deferred developer fee from Urban 
Housing Communities 

  $60,000 in solar investment tax credit equity 
syndicated by Hunt Capital Partners 
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advice does not consider or provide a conclusion with respect to any additional issues. Taxpayers contemplating undertaking a 
transaction should seek advice based on their particular circumstances. 

This editorial material is for informational purposes only and should not be construed otherwise. Advice and interpretation 
regarding property compliance or any other material covered in this article can only be obtained from your tax advisor. For further 
information visit www.novoco.com.
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